NORTHERN YOUTH FOOTBALL & CHEER
Board Meeting Minutes of May 20, 2026
Location: Meeting conducted at Dillsburg VFW Conference Room
ATTENDANCE:

Members in attendance:

Tim Janosco, Brittany Hess, Brittany Hansen, Nichol Hare, Robert Innerst, Brianna Martin, Ross Fronk,
Jess Weber-Armour, Angela DuCarme, Leah Simoncini, Jeremy Wildman, Jess Morett

Members not present:
Ed Whitt, Mandy Nye, Jeremy Wildman

Attendance by non-members/public:

Jesse Wildman, Dustin Hare

WHEREAS the NYFC Board Meeting was called to Order by Tim Janosco at approximately 6:31p.m., who
formally made a motion to begin along with a second motion.

CHEER: Jasmine Kessler & Brianna Martin
e Registration Numbers as of 5.20.26 6:00pm

Polar Cubs 4

Smurf Sideline Only 6 + 6 waitlist
Smurf Sideline + Competition 14

Peewee Sideline only 5 + 3 waitlist
Peewee Sideline + Competition 20

Pony Sideline only 1

Pony Sideline + Competition 6

Midget Sideline only 1

Midget Sideline + Competition 18

e July 11th - Cheer Camp
o Need to look at how we will be doing registration
m  Sports Connect



m  Google Form
o Angie has a company willing to do camp Tshirts at $8 a piece
m  Working with the same company for Pink out shirts
e July 12th - Equipment Handout
e Head Coach vote
o Smurf - Heather Wagner
m Assistant for Brittany last year
m Board Approval
o Peewee - Brittany Hanson
m  Only candidate
m Board Approval
o Midget - Tara Edwards
m Head Coach last year
m Board Approval
o Pony - Tori Calhoon
m Head Coach last year
m TBD
m Proposing to combine Pony and Midget comp teams due to registration numbers
e Comp Tops
o Will be doing new comp tops for this year through Champion
o These will be family funded
e Uniforms
o Angie just got keys - will get access to the room and see what we are dealing with for
number of uniforms available before making proposal
e Warm Ups
o Working with Champion $8,000 estimate
m 110 pants
m 50 Jackets
o Angie and Brittany will go back and work on getting a more specific quote based on sizing
and quantity need
o Suggestion to offer families the ability to pay for custom pants and shirts this year
e Bows
o Lost our team mom that would make bows in the past
Looking to place an order for bows this year
Make up bow cost in camp registration
Board Approvals

o O O

FOOTBALL: Ross Fronk
e Registration Numbers as of 5.20.26 6:00pm




Smurfs Football 13
Peewee Football 15
Pony Football 19
Midget Football 12

Ross is anticipating 20 kids at this time for Midgets
Ross and Rob will set up a meeting to go over the necessary systems and requirements for CFA
and VP of football details to ease the transitions
e Huddle - Paid for the 3 levels we had last year, will need to add Midgets this year $500
o Board Approved
e Head Coach
o Smurf Football - Tommy Scanlon or Justin Sipe
m Board Approval (Pending Paperwork) Tommy Scanlon
o Midget Football - Mike Simoncini
m Board Approval
o Peewee Football - Tim Jonasco
m Board Approval
o Pony Football - Ross Fronk
m Board Approval
All pants have been received and will be dropped off at the SLC
Helmets should be back in the next 3 weeks
Equipment Handout date will be established as soon as all equipment is in and All Star schedule is
known
o Brittany will create an excel sheet for equipment handouts like last year
e Wil need to purchase new Footballs for the Midget Team
o Wilson has Memorial Day Sale with 30% off
o 5 total = approx $350
o Board Approved
e Wil need to order another dozen or so of the helmet pennies
o Dustin will order these

MEDICAL: Leah Simoncini, Nurse Practitioner
e No updates.

Spiritwear: Leah Simoncini
e Looking to get board approval to spend $1,500 at each vendor (Squad Locker & Fleegers)
o Board Approval
e Leah and Brittany Hess will be meeting after the meeting to go over what to order




e |eah will be meeting with Glen on the 2026 Hat designs later this week

TREASURER REPORT: Nichol Hare
e $30,574.50 current bank balance
o $14,444.82 registration
e $240 programs
e $2,470 sweatshirt and hoody for cheer

CONCESSIONS: Jeremy Wildman + Jessica Armour
e Creekview Foodtruck for 9/13 and 9/27
o 10% Kick Back
e Perry Pizza 10/18
o 12.5% Kick Back
e Dads Famous Cold Brew and Sweet Treats
o Looking into possibility of coming to practices
e There is one game that Kona is not available
o Look at bringing in FarmShow Milkshakes

FUNDRAISING: Mandy Nye
e (Cash Raffle to be handed out with Equipment handouts
o Tim will be ordering these
o 2,500 Tickets ordered
o 10 tickets to each family
e Dicks Coupons - Mandy will order these for equipment handouts
e Other options for community nights:
o D+S Icecream
o Chick Fil A
o Dave & Busters
o Mamas Pizza
o Weavers of Wellsville
e Night at the Races:
o August 29th
m Brittany will send Nichol suggested dates and she will check on Wellsville Firehall
m Brittany will check with Dillsburg Firehall, Upper Allen Community Center?
e Have not heard back from Monaghan
e Forgot to check on the others.
Payment will be due by August 8th via cash, check, or venmo
250 Ticket maximum
$25 Adult / $10 kids
Brittany Hess will serve as head of this project
m Tim Jonosco will handle ticketing

o O O O



e Race betting tabs
e Pull Tabs (Matt Ensor will work with us at the VFW)
m Jess Morrett will handle Food/Beverage
e Food menu is drafted
e Jess is working on getting donations for some of the items to keep cost
low
e Beer - Kegs (Miller & Michelob)
m Donations
e Brittany, Leah, and Brittany Hansen are working together
e |eah drafted a communication to be emailed out asking families for basket
donations
e Will see what we get in by equipment handouts
e Iflow results, we will require each level to contribute to the baskets
m Divittore - AV announcement
m Ross Fronk - MC + Program Coordinator

VOLUNTEERS: Jess Morret
e No updates.
e Brittany will get her access to to Sports Connect

OTHER POINTS OF INTEREST:

e Pig Skin Prep - July 20 - 23
o Facebook Post Created
o Document on our webpage updated

e Brittany will inquire with Dicks on the GiftCard donation like we have in previous years

e \Volunteer Checks:
o Board Member and Head Coach are exempt from turning in the volunteer check
o Assistant Coaches need to provide a check and will receive it back at the end of the year
o These roles will not need to fill the (4) slot expectations

e Field Painting
o Tim will connect with Simone (DASC) on using the robot again
o Will get with Ben Hellmold on extra paint for touchups

Next meeting will be held on Wednesday, June 17th at 6:30pm at the Dillsburg VFW.

A motion was made by Tim Janosco to adjourn the meeting, a second motion was made, and all were in
favor to conclude at 7:54pm.



